Downtown Hampton
Child Development Center

Strategic Plan 2018 2022

December 2018

Updated April 2021




Table of Contents

SIgNAtUIE Page.......iiiiiiiiii e Page 3
FOI@WOIM..... e e e e e eees Page 4
Organization OVEIVIEW..........ccuuiiiiiiiieeiiieeeeieeeeee e e e een e Page 7

Vision, Mission, Clients/Partners, Prograans Services

Organizational Background................covviiiiiiniiiiiiieeceei e Page 8
Background and Context, Organizational StrengindCompetencies

Strategic Plan Framework.............coooveviiiieei e, Page 9
GoalS. . .o Page 10
0 Programsand SerViCeS.......cuuieuuierniiriiriieen e Page 1
0 Staff DEVEIOPMENL ...uvviiiie et e e e e e e e Page?22
0 Financial Stability........uuuvereieeiieieiiree e Page25
0 FacilitieS Management.........ccuuieuniirieiiieei e e eenns Page 2
O Brand IdeNtitY. . ... oveeeeee e Page31l




Downtown Hampton Childevelopment Center
Strategic Plan for the period

2018¢ 2022

Approved by majority vote of the Board of Directors on

21u1g
(e, OGl S ;
Nancy Petters, Board Chair Heather Livingston, Executive Director

Board Members, Staff, Stakeholders
7,

(K\//’i/// ////‘(ﬂ/k\

Downtown Hampton Child Development Center
Strategic Plan for thgperiod 2018¢ 2022




Foreword

The Downtown Hampton Child Development Center (DHCDC) first opened its doors as arpivat

it ]

profit school in 1971. The school operated in multiple facilities throughout the years but combined its

operations into a single facility in 2010. At that tintee Mary Peake School in Hampton, leased from
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Since its inception in 1971, the DHCDC has enjoyed success, growth, and change:

o DHCDC has achieved accreditations from both the National iaisodfor the Education of Young

Children (NAEYC) as well as Virginia Department of BEd@cgtQa A NHAY Al v

dzl £ A

times, indicating that the DHCDC is and has been rated within the top 7% of all preschools

nationwide.

0 The community servedypDHCDC has increased exponentially, growing from 8 to H&8kat
children and their famyl members.

With the 2012 retirement of longgme DHCDC Executive Director Jaynelle Oehler, DHCDC experienced
several leadership changes. After operating undengarim Executive Director, DHCDC hired Heather

Livingston, a qualified neprofit Directa with a background in board and fund development, in 2014.
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vision. They acknowledged that a strategic roadmap would enable a realistic evaluation of in
and external realities and trends affecting the presshcommunities. This evaluation would help t
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community. It would enable development of a flexible forecast of the changing community, soc
and educatoh f G NBYR& YR ySSRao az2ald AYLRZNIIFyYGCE
its most important customers the children.

During robust and candid discussions, board members, stakeholders, and staff acknowledged
formal strategic plannig process would be a successful tool for ensuring that DHCDC proact
maintain its exceponally strong reputation and community partnerships. Additionally, this plann
process would provide both internal and external stakeholders with
consistent Yy RSNBR GFYyRAY3I 2F 51 /5/ Qa YAa
approach for achieving the organl | A 2tgi goal. 2 y 3

Prior to engaging in a formal strategic planning process, DHCDC leade
Saildloft AaKBRYVAWIINE2 Odza I NP derdéts amd
concerns of its stakeholders. The gokanning focus group engaged in candi
and honest discussions with a variety of stakeholders ranging from educational experts, comm
leaders, parents, and staff. Stakeholders raised many questiohsgliimg:

etal,
e )

that a
ively

ng

a
ar2y

rship
RS

d

unity




Considering the resources and facilities, are we serving too maagrserved chiren?

Should we be only serving-gsk and underserved families?

Should we prepare to change (or lose) our relationship with Virginia Preschool Initiative (

Are we prepared to strengthen our commitment to VPI?

Are we prepared to build more sciemctechnologyengineeringand other hard sciences into

our currichum?

1 Though we are credentialed by NAEYC, is that enough to continue our present curricy
should we seek out other options?

1 Should we provide beforeaand afterschool care?

=A =4 =0 =4 =9

In thespring and summer of 2018, DHCDC began the strgiagiaing process in earnest. Gay LaRu
outgoing Board President and Nancy Petters, incoming Board Presitielit, the lead. After
considerablgesearch, DHCDC hired Advantage Business Strategie#B&83.gnd began working with
Donna Turner, ABS Presiiéd = | YR KSNJ GSIY Ay | GLXIYYAY
| SIFGKSNI [ AGAyIat2ys 51/5/ Qad 9ESOdzi A dS 5ANBC
of tasks, including: identifit@n of stakeholders, scheduling and conducting npldtimeetings with
G NA2dza adl 1SK2ft RSNEX FyR O2yRdzOGAY3 | D2 DS
off the process. Because of these efforts, the participants were able to achieve@asnsus of the
51/ 5/ Q& LINA Y NEs:Rnandidl Gt8olity, ®rogfatn® aservicediStaff Development
Facilities/Physical Plant, and Brand/Identity. Individual board leaders (including Vivian Blake
LaRue, Roger Hathaway, Joan DavisidCtdamilton and Samantha Bass) all agreed to faialfurther
discussions in subject areas as planning progressed. Staff leaders Vondella Gregory, Rachel Kug
Tasha Newell were also involved in discussions yielding strategic goals, objectivastian plans.

,'j -

.’m.

The DHCDC Strategic Plarogass unfolded over several months. Results are contained in
document. The Plan is intendéal drive positivechangewithin the Centerand the community while

also embracing a commitment to contiaus excellence. It provides a sharper focus to DHQI&

services in five development focus areas, all of which are driven by the needs of our children, pa
and the community.
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The planning process also allowed DHCDC board members the bandwid
consider HOW their time and talents anélized and WHERE they strategical
Ay@Sad 51 /5/ Qa NBa2dzZNOSad 4 GKS
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AND valuable citizersour childrencg to prepare them for success. & 51 /
.2 NR aSYOSNR F20dza 2y GKS | OGAz2y
Strategic Plan serves to strengthen its commitment to stakeholders, don
other nonprofit organizations, and community leadets continue to be an
essential driver oinnovation and positive change in the community.

DHCDC Board members are very appreciative of the many stakeholders, staff, board, and comr

partners who invested their time and energy to help develop teisilble and adaptable Plan for the

Future.51 / 5/ Q4 RANBOGAZ2Y A& OfSINE YR 51/5/ f
on the next five years of new and sustained growth.
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Organization Overview

Our Vision

DHCDC provides afforole, quality early learning fgyre-school agechildren.
We ensure that families, regardless of socioeconomic status, have acc
quality early childhood education by providing tbely slidingscale preschoo
tuition on the Virgnia Peninsula. With ition based on family income and nee
our licensed and nationally accredited preschool is open to the public
prepares children for school and life success.

Our Mission

To nurture young children by providing affordable, qualigsphool programs
that develop thewvhole child and foster school readiness.

Whom We Serve

DHCDC is a negorofit organization created to operate a nesectarianearly
educationcenter to provide care, protection, and education to children
outsidetheir homes on a regular badisr a major part of the day. We provide
2L NI dzyAGASE F2NJ I OKAfRQA LIKeaAh
through planned group activitieend structured curriculumwWe welcome all
children and families, and waerve those that are socialnd/or economically
disadvantaged by using a slidiagale tuition.Last year, 82% of DHCDC
children came from families living at or below 200% of the federal poverty
guidelines. While the majority of DHCDC students liveampton, the
program is open tehildren from ages 6 weeks to 5 years residing anywhel
Hampton Roads.

Our Programs and
Services

DHCDC develops the whole chtldrough appropriate curriculum, physic
development, family engagement, acdmmunity partnerships

TheCreative Curriculm enables children to develop confidence, creativity, &
lifelong critical thinking skillsDoors to Discoverya literacybased, early
childhood curriculum, promotes child cognitive development; artematc
Units Sy 02 dzNJ 3Sa& OKAf RNBal MaaguadeS ghénblégic;
awareness, concepts of print, ett. t Q & anatioraldy recognizedurriculum,
teaches children, starting at age 3, to learn how to moderate their emotions
problem-solve indegndently.

For physical development, DHCDC sesra nutritious breakfast, lunch, ar
shack each day. Food meets USDA standards for growing children. Indo
outdoor playtimes are critical parts of the day.

Since there is no better predictor of sch@niccess than parent participation,
DHCDC provas parents with many opportunities toe involved. Our Parent
Partnership was formalized in 2013 and continues to give parents
opportunitiesto learn about positive discipline techniques,raeceive
information about budgetingand to help plan schoolcaivities. We partner
with multiple schools and organizations to provide extraordinary services 1
our children and families. For instance, during each semester, Hampton
UniversityprovidesSpeech andlanguage Communication students each
semester to asseaseachchild andprovide speech and hearing therapies to
those identified through their assessments




Organization Background and Context

DHCDC was established by a group of nine churches in dowiitampton, Virginia, who collectively
agreed thattheneR F2NJ Gljdzr t AGeZX T FTF2NRIFIofSé¢ OKAfROI
its doors to an initial eight children in 1971. The need for quality, affordable childcare has only
increased over theaars: families must carefully weigh the cost versusdbiés of daycare and
careers in an era of skyrocketing costs of living. Presently in Virginia, infant care generally costg
$1,400* moreper yearthan in-state tuition for a fouryear public collegeStatistics also show that
44%*of all students startingchool in Virginia lack the social, se&fulation, literacy, and/or math
skills needed for kindergarten success. One out of every three Virginia preschoolers starts schog
already behind, and thoseho start behind often stay behind. Affordable and higlality early
childhood education programs like DHCDC are more important than ever.

Fornearly twentyyears, DHCDC placed heavy reliance on Virginia Preschool Initiative (VPI) cont
grant revenueo fund 40% or more of its classroomdss that grant ppcess maturecnnually
revenue from the contract only provided level fundjmesulting in the DHCDi@aving to assume

more of the costs.Primarily fundraising and grant writing were sought as other revenue streams to

offset expenses.

DHCDC is now on tleeisp of significant change because of declining VPI funds, increased
organizational fundraisingan energized Board @irectors, increased community awareness of our
programs and a focus on sustainability. Witsl that we plan to serve more childreiihe statistics
demonstrate that early childhood education is extremely importdmwevernumerousfamilies who
need it the most cannat afford it.

*Note this number was updated in April 2021.

DHCDG, Our organizational strengths and competenciesvhat are our strengths? our unique
capabilities? why do we exist? The following is excerpt from our recent Stakeholder Survey
results affirming the value and contribution of DHCDC to those we serve:

1. The teachers are passionate about their role in edagatoung, impressionable minds.

2. DHCDC provides loving care coupled wationally accreditededucational programs to
mostly needy children in our community via a sliding tuition scale.

3. Provides a safe, nurturing, affordable, higbhality childcareexperence to children and their
families.

4. Board communications: there has not been atin& SNS L R2y Qi vy 2

think clear communication is key to our success.

Hiring and maintaining a great staff.

The kids are exposed to a wider variety ofezignces and learning opportunities than the

might receive in other daycares or exarhome.

7. Reaching out to people personally with appreciation.

Educates children from small babies and toddlers-yed&-olds ready for kindergarten.

9. DHCDC does an exeali job of being aware of and meeting needs of individual children &
families faciig unique challenges. Every effortis made to figure out how to assist the stu
and the family.

10. Parents seem very satisfied with the care their children are receiving.
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Strategic Plan Framework
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result of the collaborative effort of a team of dedicated stakeholders, including Executive Board

members, DHCDC support stafdeeducators.

Downtown Hampton Child Development Center
Strategic Framework

To nurture young children by providing affordable, quality preschool programs that develop the
“whole child” and foster school readiness.

Customer Relations Technical Excellence Efficient Operations
(Programs & Services)

Increase Utilization Develop Individual
of Development & DHCDC Programs will Staff
Office CRM systems support over-arching Development Plans
STREAM Programing

Enhance Student
Social-Emotional
Learning Develop
Operational Plans

Engage Additional
Technical partners

Develop
Develop Begin Foreign Brand/Brand
Community Language Identify Within 12
Engagement Plan L P guag Months
for Re-branded rogram
DHCDC

Create and Implement and Associated
School-wide, Modern Budgel Needs
Develop Plan to Technology Plan '

Achieve Financial Stability

AtthetopdoF G KA A& AYIl 3S ATé nuture ysuhgCrhildren byipiokiding affordable,
guality preschool programs that develop the whole child and foster school reatlibess

The strategic foci are reflected in four interlated themes, Customer RelatioriBechnical Excellence
(Programsand Services), Efficient Operations, and Financial Stability. The success in any on
influences the success in others: For example, DHCDC must develop and sustain partnership
variety of communities to enable rasion success. The organization must execute Programs
{ SNBAOSa Ay | O0O2NRIYyOS ¢6A0GK agK2tS O-nofioRat to ¢
academic readiness, to best prepare the children for success at thestagpe of their educatiomand
beyond. DHCDC must operate efficiently and effectively, ensuring that the Board and sta
optimizing DHCDC resources to attract, train, and maintain skilled staff and to appropriately ma

its facility. It must defi® G KS 2 NBI y Adentitii fo 2syceeasfully MarkétRand promote
awareness and recognition of its value to the Hampton Roads community. Lastly, to enable

successful organizational operation, DHCDC must ensure its financial stability and resowattain
achievement ofts other goals.

Within each theme, the Strategic Planning group worked hard to refine the highiesity goals that
will contribute and drive the overall strategy within any theme. Details of each goal, along with
strategiesto reach the goal and cetia for measuring the success of each gasd,described in the
following section.
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5-Year Goals fdexcellence

Program & Services....... Page 11
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DHCDC Strategic Plan 2042022
Key Area Technical ExcellenceProgramsand Services; STREAM Programming
Goal #1:By 2022, all Programs and Services will suppampreheasive STREAM Programming.

About STREAM programming In 2006, the concepts of STEM education (Sciernce,

Technology, Engineering and Math) became popular in the US. The basis of the STEM

movement was the growing concern that students were not preparedhfemnightech
jobs of the future. Just a year latiea wellknown researcher, Georgette Yakman,
announced the need to include the arts in STEM programus, STEM became STEAM.
Soon, however, some educators began to recognize the importance of an addlitio
aspectc reading and writing. All jobsbe they hightech, lowtech, or netech ¢ rely on

reading, and thus the ability to read and write become foundational to successful STEM

2NJ {¢9!a SRdzOlF GA2Yy YR &aK2dzZ R 65 LI NJI

English Language Arts, (ELA) is a-meebgnizedcritical component of the core

27

standards needed to prepare students for success. There are also standards that help

reference reading and writing for science and the technical subj€&otgive this critial
element its proper place, the concept evolvedoim STEM to STEAM to STREAM
(Science, Technology, Reading, Engineering, Arts and Math).

Strateqgies to reach the goal:

1. Develop plan to engage new/additional technical partners [Jefferson Lab, Canon,

TNCC, local universities, theaters, military installations, small business
entrepreneurs, vocational technical programs, professional affinity groups].
i. Partners engaged to pport STREAMyut programs ended in March 2020 as a
result of the pandemic. A new planll be developed when the school is able to
fully opento vigtors again.

2. Conduct needs assessment with assistance of technical partners

i. Will be completed by Jul§0, 2021

3. Based on results of needs assessments, develop proposed operational plan; and
associated budget needs. Incorporate additional programs that ensure higher

reading levels (i.e., exitingyearolds with two years of attendance will be able to

read at PALS (Phological Awareness LiteraBgreeningjesting levels.

i. The proposed plawill be developed by August 30, 2021.

ii. It should be noted that DHBC erolled inthet ! [ Qa LINE 3 NIiny | |
September 20280 staff members arable to access all the availablesources
to include data reports.

11




4. Increase family engagement withim-$ervice programming.
i. Parent partnership events provided to pareniThey were providedirtually
during the pandemic. Changes to the programming will be made when the sc
is able to fully open again.

Success Criteria: We will be successful ifashieve the following:

1 STREAM programming is interwoven into our curriculum. We pegi@ve gains in closing
the achievement gaps evident in lemcome students. We lower the academic gaps both fa
individual children and in the aggregate for the ach

Literacy Success Criteria
T t1[Qa FaaSaavySyid gAfft orfylitezrSsKIls with thé fallawihg goalsirk S
place:

75% of DHCDGygarolds will fall into the spring developmental ranges for all 8 tasks on the
spring PALs assassnt by June0,2022
85% of DHCDGygarolds will fall into the spring developmentarrges for all 8 tasks on the
spring PALs assessment by JB6g2023

Family Engagement Success Criteria
100%of parents/guardians will participate in at least twWarert Partnership eventdy the end of
June 30, 2022

STEM Activity Success Criteria
By June 30, 2022hree andfour-yearolds willengagein at leastwo STREAM activéts provided
by community partnes.
By June 30, 2023, baseline data will be establistsinly the PK VKRP math materials with
benchmarks to be set for the 202924 schol year.

12
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Key Area Technical ExcellenceProgramsand Services; SocialEmotional Support

Goal #2: Continue to strengtheexistingSocialEmotional Suppomprogramsand incorporate

Strateqgies to reach the goal:

DHCDC Strategic Plan 2042022

new programs as needed.

¢tKS /SYGdSNI It NBFRe dzaSa !'ftQa tlfa (2
and learning.

l 62dzii Pl @adnat tiFda Aa | 02 YLINBKSY apkogr&m
that develops sociatmotional skills, seltontrol, problemsolvirg abilities, and healthy
decisionmaking in children ages8years old. The program is nationally recognized
an evidencebased model prevention program and received top ratigghe National
Center on Quality Teaching and Learning in their S&erradional Preschool Curriculum:
Consumer Report. Through fun lessons, engaging puppets, original music, and eff
GSFOKAY3a | LIWNRIFOKSax> 'fQa tlfay

1 Helps young children regulate thawn feelings and behavior, allowing educator
more time forcreative teaching by reducing the need for discipline

1 Creates and maintains classroom environments of caring, cooperation, respect
responsibility

1 Teaches conflict resolution and peaceful iplem-solving

1 Promotes appreciation of differences and postsocial relationships

1 Prevents and addresses bullying behavior

1 Conveys clear messages about the harms of alctdtmhcco,and other drugs

f .dzAf Ra OKAfRNBYyQa | 0Af DRKISAGEAKYE RS

. Develop and implement methods to assess the needs of students for additional - S¢
Emotional Support services.
a. All families will complete an ACE assessment each year to assist Center sf
determiningthe socialemotional needs of each child.
b. AnASQE will be completed for children who demonstrate behavioral issues prior
Family Meeting that is held to address the behaviors.

. Based on results of needs assessment, develop operatidaalgnd associated budget need
that will result in asustainable way forward to incorporate additional Se&atotional Support
LINEIANF YA O0AY FTRRAGAZY G2 !1fQa tlftao Ayil?Z
1 The proposed plan will be created by August 1, 2021

. Engageandincorpalr G S G KS O2y OSLIia 27F d ayifes apekereing
trauma.
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a. Children who experience trauma will be monitored and families will be involved in a

family meeting with DHCDC staff.
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Success Criteria: We will be successful if we achigne following:

1 Studentsevidence improved sock@motional skills.
Fouryearold students will show growth from the fall to spring using the lPY&KRP Social
Skills Tool measuremeimstrument Baseline data will be captured during t2@21-2022
schml year.
Baselinedata#Y (G KS ! [ Qa tIfa& | aasaae®yschod gebrt
so benchmarks can be developed for the 20@22 school year.

1 Annual ASQ3 surveys show demonstrated improvements.

The ASQSE survey is utilized as pahavaluation process tcetermine what additional
supports may be needed for the children and their families.

14
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DHCDC Strategic Plan 2042022

Key Area Technical ExcellenogProgramsand Services; Student/Family Technology
Programming

Goal #3
The DHCDC has a distinguished and interesting history and has been focused on
providing solutions to community needs for almost 50 years. The Center is now or;
threshold of future growth ito a Child Development Center/Educational Facility that
will serve a greater area and the growing needs of the community

By November 2019, create a Technology Plan for DHCDC.
Note: A plan was not created by the initial datehe Strategic PlarSee Stcess
Critelia for new timeline. It should be noted thdiis same item is included in a Goal
area under Facilities due to the work that will need to be done in the facility to supp
the New Technology Plan.
The Plan should include:

1) Appropriate use ofechnology in the classroom and teacher break areas

2) Posdble Tech Lab for parent/family use

3) Increased, ugo-date use of technology in the front office and development

office applications.

Strateqgies to reach the goal:

1. Develop a technology plan that addresses the productivity and instructional needs
the organization. (addedpril 2021)
1 Complete Technology Audit
1 Complete Technology Needs Assessment for instructional purposes as well as
productivity and efficiency.
Identify cost of implementation of the Technology Plan
Identify sources of funding for the Pla
Create timeline for implementation of Technology Plan
Identify resources needed for implementation of the plan (i.e. private company
HCS, etc.)

=A =4 =4 =9

2. Develop plan to engage new technical partners. As plans are developed,
consider the following question l hz2 aLDI ¢ 51 /5] XXX

a. Incorporate programs that ensure higher reading levels (i.e., exitygp4olds)
with two years of attendance will be able to read at PALS (Phonolog
Awareness Literacgcreening)esting levels

i. It should be noted that DHXC enrolled inthet ! [ Qa LINE 3 NJiny
September 20280 staff members arable to access all the aNable resources
to include data report®nline The University of Virginia partners with the PAL
program

15
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ii. A new 4yearold curriculum was purchasesb that all 4yearold classes could
align with the HCS VPI classes.

b. Devise ways to increase family engagent within inservice programming
i. New programming is being developed and parents will be required to attend
two Parent Partnership meetingsnudly.

Success Criteria: We will be successful if we achieve the following:

1 ByJune2020implement the Technology Plan.
This success criteria could not be met by June 2020. The criteria below were added
to the plan inApril2021

By October 1, 2021, thieechnology Plan will be approved by the full Board.
By January 31, 2022, 20% of the funding necessary for the plan implementation will be
identified so implementation may begin.

1 By October 1, 20280% of the funding needed to implement the plan wilidestified
1 By September 1, 202B800% of the Technay Plan will be fully implemented

1
T
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Key Area

Goal #4:

Strategies to reach the goal:

DHCDC Strategic Plan 2042022

Technical ExcellenceProgramsand Services; World Language Programming

By 2021, begin to implement th&orld Language Program Study Team
recommendations regarding incorporation of beginning foreign language instruction
into the DHCDC curriculum

In an increasingly diverse society, there is a growing appreciation of the value of
speaking morethanonanrd dzr 3S® hLISYyAy3 2y SQa YAYR (2
other languages and cultures can bring rich rewards. Anyone who speaks a second
language can communicate with greater numbers of people, expanding their

educational, professional, and social oppmities. Helping children learn a second
language is a great way to prepare them to succeed in every aspect of their adult lives.

Research studies have shown that children who have learned a second language at a
young age demonstrate cognitive advangagsuch as increased problesolving skills
and creativity. Children also develop an interest in and curiosity about different cultures

and ideas when they have a foundation in other languages. This makes them more
comfortable growing up in our increasigglobal society, where languages and cultures
intersect every day.

Research studies particularly support starting bilingual education at the preschool level.
Very young children readily learn through plége activities. They are less setinscious
thanolder learners and are willing to try out newly acquired language skills without fear
of embarrassment. Children at this age are also better at mimicking new sounds and
adopting pronunciation than are older learners. Clearly, students will reap the most
benefits when they begin bilingual education early in their lives.

1. Convene team of educators, parents, and community leaders (led by the DHCDC
curriculum committee) to serve asvwdorld Language Program Study Team for thjs
goal.
I. Study team met in November 2020 to begin planning for a World Language

program. It was determined that Spanish would be the language incorporated
into the 4yearold program.

2. The Study Team will leadpneliminary needs assessments, including suraeysng
parents, public and private school administrators, and local colleges and universities.
The results of the needs assessments will form the basis for a recommendation to
include a preliminary operatiai plan and associated budget needs.
I. The Study&am determined that surveys were not needed but research was done

by a Study Team membhewho was a former world language teacher and
supervisoyto gather information about early childhood langugg@®gramsfrom
other schools and school divisions

3. Benchmak early educatiotWorld Languagerograms at other school system(s).
I. This work was done as part of the research done by the Study Team member

17
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4. TheWorld Language Program Study Team develops and presents
recanmendations to the Board of Directors.

i. The Progams and Services Committee was provided updates with regard to

curriculum development for the Spanish progrdamoughout the spring of

2021. The Board of Directors will receive a presentation duringuthengr of
2021.

he

—

Success Criteria: We will beccessful if we achieve the following:

1 BySeptember2021, begin to implement th&/orld Language Program Study
recommendations.

The Spanish program will be implemeniedour-yearold classroomat the start of the
school year in September 2021.

18




DHCDC &itegic Plan 2018 2022

Key Area Technical ExcellenceProgramsand Services; Graduated Students
Performance Measurement

Goal #5:Institute a process for measuring DHCDC student pexdoice in KL2 to ensure
DHCDC programs are adequatetgparing our students.

Strategies to reach the goal: (in prioritized goal order)

1) Establish partnership with Hampton City Schools (HCS) and memorandum of understand
share student information for aggregate data analysis
a. Completed irAugust 2017
2) Develop process for collecting, analyzjagd reviewing performance in HCS on a regula
basis. Determine timing for these actions and responsible parties
a. The Executive Director receives a data report from HCS each fall with information
about student perfamance in five areas that are indicators for student success in
school.
b. The Execut& Director receives a data report from HCS that contains information ab

out

student performance on division reading assessments in Kindergarten and first grade.

c. The Execlte Director receives a data report from HCS with regard to student
performance on th VKRP.
3) Determine what performance indicators should be anatifreading level, suspension,

attendance, mathetcX ®0 | YR RS@St 2LJ adF yRI NR NBLI2 NI

a. Completed irsummer 2018

4) Ensure HCS agrees to process timing and report template
a. Completedn Summer 2018

5) Finalize procesandstandard report template.
a. Completed irsummer 2018

Success Criteria: We will be successful if we achieve the following:

1 By February 2019mplement the process.
a. Completedn Summer 2018

1 Each year, DHCDC Boartdl Staff review data for appropriate changes or additions to
curriculum, programsand services. Goals are set for how those changes will impact
performance. for example, if findheed to improve reading scores based on data rtssul
DHCDC will set strategy to do that and set goal for % improvement by a specific date)

a. ¢KS dzaS 27F t ! [ Q¥KRRIddialat DHEDCavE Bllbw stafi to makés Y

instructional decisions throughothe year based on data. Goals specific to PALs
socialskills and math skills will be in place each school ykeangitudinal data
from HCS will further support instructional decision making.
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following goals in place
1. 75% of DHCDGyarolds will fall into the spring developmental ranges
for all 8 tasks on the spring PALs assessment by June 30, 2022
2. 85% of DHCDGy&ar-olds will fall into the spring developmental raasg
for all 8 tasks on the spring PAssessment by June 30, 2023
ii. Math data
1. Math data will be captured using the PreK VIERFAS program.
a. The PeK VKRMath program will be implemented in the
2022-2023 school year.
b. Base line data will be captured in tB622-2023 schoolear.

Cc. Success criteria for math whié identified for th2023-2024
school year.

1 Each year, DHCDC Boardl Staff review data for marketing use and donor

communications (at State of the School address, breakfast video, annual refmoxt,0
a. Ongoing
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Key Area Technical ExcellenceProgramsand Services

Goal #5: Deferred-- By 2020gestablish an ESL (English as a Second Language) Program

The DHCDC has a distinguished and interesting history and has been focused on
providing solutions taommunity needs for almost 50 years. The Center is now on the
threshold of future growth into al@ild Development Center/Educational Facility that
will serve a greater area and the growing needs of the community.

D2l f & YL NJ S Rre deerfed as
holding a lower priority at this time
1. However, their importance and valu
indicate that they shold be retained for
future consideration.

Strategies to reach the goal:

Success Criteria: We will be successful if we achieve the following:
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Key Area STAFPEVELOPMENT

Goal #1: Continue toidentify and provide professional development opportunities for
teachers and support staff.

Strategies to reach the goal:

1. Use Individual Development Plans (IDPs) to identify trends in needs.
i. Established in 2018

2. Leverage local colleges and universities to strengthen Staff Development plans.

I. Occurs through DHCDC pagation in the Mixed Delivery Grant

3. Establish partnerships with local businesses to assist with Plan development or
specific training goals.
I. Outsideagencies providendirect and directnput into professional
development plaro include Smart Beginningsifant Toddler Connection, and
VDOE

4. Establish additional neprofit partnerships (i.e., Healthy Families).

i. Completed Summer 2018 and ongoing. SrBaginnings provides professional
development throughout the year.

5. Deepen Partners with local schoolidiens, Smart Beginnings, government

agencies, other accredited early childhood education centers, etc. to strategically

supplement Professional Deepment Plans.
i. Completed in 2018 and ongoitginclude professional development for CLAS
measurement tool

Success Criteria: We will be successful if we achieve the following:

1 Continue to access Hampton City Schools professamadlopment opportunities.
1 By June 2022, DHCR@chersof four-yearold childrenwill participate in at
least one professional developmergportunitywith HCS annually.

1 Annual surveys of teachers and other staff indicate they have access to adequé
training to reach stretch professional goals.
I. 100% of teachers and staff will indicate they have access to adequate traini
by June 30, 2022
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Have increased participation in professional development sponsored by

businesses, industry, and government.

i. By Jme 2022 every teacher will participatannuallyin at least one professional
development opportunity sponsored by an outside entity

By Jun&0, 203, DHCDC will haverating of 550 based on th& DOE rating tool.

By June 3@®024, DHCDC will have a rating of 700 based on the VDOE rating

program.
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